ULSTER COUNTY TRANSPORTATION COUNCIL
Policy Committee Meeting

AGENDA
June 24, 2025

10:00 am to 12:00 pm
Rosendale Town Hall 1915 Lucas Turnpike, Cottekill, NY 12419 - Rm M1

Join Zoom Meeting *+1 305 224 1968 US
https://ulstercountyny.zoom.us/j/873783729 * +1 253 215 8782 US (Tacoma)
82?pwd=zHp3bXIh3tUzOwGgm37nEUKaN * +1 346 248 7799 US (Houston)

c662W.1 * +1 360 209 5623 US

* +1 386 347 5053 US

Meeting ID: 873 7837 2982 *+1 507 473 4847 US
Passcode: 531751 * +1 564 217 2000 US

* +1 669 444 9171 US
*+1689 278 1000 US
*+1 719 359 4580 US

One tap mobile *+1 720 707 2699 US (Denver)
+16465588656,,87378372982#,,,,*531751# « +1 253 205 0468 US
US (New York)
+16469313860,,87378372982#,,,,*531751# Meeting ID: 873 7837 2982
us Passcode: 531751

Find your local number:
https://ulstercountyny.zoom.us/u/keExVbaJlc
Dial by your location b
* +1 646 558 8656 US (New York)
* +1 646 931 3860 US
« +1 309 205 3325 US
*+1 312 626 6799 US (Chicago) Join by SIP
*+1 301 715 8592 US (Washington DC) » 87378372982@zoomcrc.com

1. Policy Committee Call to Order — Welcome, Roll Call & Introductions (10:00am)
2. Call for Citizen Comments
3. Approval of the April 22, 2025 Policy Committee meeting summary
4. Communications and Announcements
5. New Business
a) UCTC Resolution 2025-10: Amendment to the UCTC Federal Fiscal Year (FFY) 2023-2027

Transportation Improvement Program (TIP) to Add New New York State Department of
Transportation (NYSDOT) PIN 801850 as Shown in Attachment 1.

At the request of New York State Department of Transportation, Draft Resolution 2025-10 will amend
the 2023 — 2027 UCTC Transportation Improvement Program (TIP) to add new project PIN 801850. The
project will resurface Route 28 from Waughkonk Rd to Route 375 in the Towns of Ulster, Kingston,
Hurley and Woodstock to bring pavement to a state of good repair.
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The project will utilize $1.2m in State Dedicated Funds and $4.6m in federal National Highway
Performance Program (NHPP) funds; the total project cost is $5.8m. Construction is anticipated in FFY
2026.

Under UCTC TIP Amendment Procedures, any project to be added or removed from the UCTC TIP
requires Technical Committee approval, 15 day public comment period, and final Policy Committee
approval.

Recommended Action: Discuss Resolution 2025-10, review any public comments submitted, and
consider adoption (20 minutes).

b) UCTC Resolution 2025-11: Adoption of the UCTC Federal Fiscal Year 2026-2030
Transportation Improvement Program.

UCTC updates the TIP every 2-3 years in accordance with federal rules and regulations. The Preliminary
Draft UCTC TIP was revised and updated based on TIP/STIP Policy Guidance and Instructions issued by
NYSDOT in November 2024. In accordance with those instructions, UCTC staff, working closely with
members of the UCTC Technical Committee and New York State Region 8 Planning staff, developed a list
of recommended projects for inclusion in the 2026-2030 program based directly on local sponsor input
and available federal funds. Those recommendations were then presented at the April 22, 2025 Policy
Committee meeting for preliminary review.

That draft program has similarly been reviewed by NYSDOT and entered in draft format into NYSDOT's
accounting software in order to confirm that the UCTC local program conforms to local planning targets.
The draft 2026-2030 TIP programs over $170 million in Federal Highway Administration and Federal
Transit Administration funds for a variety of discrete local and state transportation projects over the 5-
year Transportation Improvement Programming period. The program also includes over $750 million in
federal aid NYSDOT multi-county for various transportation system maintenance programs.

In accordance with UCTC Operating Procedures, the TIP is required to be presented to the public and be
available for 15 day public review and comment period. The public review period will commence after
the TIP received UCTC Technical Committee approval; a public meeting was also held on June 10™" at
6pm where staff provided a detailed overview of the Draft UCTC 2026-2030 TIP. That presentation and
guestion and answer period can be viewed on the UCTC Youtube channel at
https://www.youtube.com/@ulstercountytransportation3132

A copy of the Final Draft 2026 — 2030 UCTC TIP, incorporating any necessary revisions and all public
comments received, will be circulated for Policy member review prior to consideration of the resolution.

Recommended Action: Discuss Resolution 2025-11, review public comments received, and consider
adoption (30 minutes).

6. Other/Old Business
e UCTC Year 2050 LRTP Update
e Other Project Updates
e Ulster County Traffic Safety Board July meeting cancelled


http://ulstercountyny.gov/sites/default/files/documents/planning/TIP-STIP%20guidance%209-10-15%20final.pdf
http://ulstercountyny.gov/sites/default/files/documents/planning/MPO%20TAC%20Targets%2017-21.pdf
https://www.youtube.com/@ulstercountytransportation3132
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The UCTC Technical Committee is scheduled to meet on July 22, 2025.




