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INTRODUCTION     
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Figure 1: UCTC Metropolitan Planning Area (MPA) 
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Figure 2: Mid-Hudson Valley Transportation Management Area (TMA) 
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• 

• 

• 

• 

• 

 

TITLE VI & ENVIRONMENTAL JUSTICE COMPLIANCE 

 

 

 

 

 
1 Title 23: Highways, Part 450 – Planning Assistance and Standards, Subpart C – Metropolitan Transportation Planning and 

Programming. 

“No person in the United States shall, on the ground of race, color, or national origin be excluded from participation in, be denied 

the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance.” - Title VI 

of the Civil Rights Act of 1964 
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) 

PROGRAM 

 

 

 

 

 

 

 

 

 
2 For more information, visit the NYSDOT DBE Certification Program webpage, online at https://www.dot.ny.gov/main/business-

center/civil-rights/general-info/dbe-certification  

https://www.dot.ny.gov/main/business-center/civil-rights/general-info/dbe-certification
https://www.dot.ny.gov/main/business-center/civil-rights/general-info/dbe-certification
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UCTC MEMBERSHIP 

 UCTC MEMBERSHIP 

PERMANENT VOTING MEMBERS 

TWO-YEAR VOTING MEMBERS  

7 AS 1 RURAL VOTING MEMBERSHIP 

NON-VOTING ADVISORY MEMBERS 
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2023/2024 PROGRAM ACCOMPLISHMENTS 

 

• 

• 

• 

• 

• 

• 

• 

 
3 See Ulster County Transportation Council Operating Procedures as approved June 4, 2003.  Online at 

https://ulstercountyny.gov/sites/default/files/documents/mpo_op.pdf 

https://ulstercountyny.gov/sites/default/files/documents/mpo_op.pdf
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://ulstercounty.maps.arcgis.com/apps/dashboards/6994b9dc780f4b249738cec4ffbd4c59
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UPWP FRAMEWORK 
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SFY 2024/25 FUNDING SUMMARY 

SHARED COST INITIATIVES/STATEWIDE PLANNING AND RESEARCH FUNDS 
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• 

• 

• 

  

• 

• 

• 

  

• 

• 

• 

UCTC FEDERAL AID 

 
4 These figures are estimated based on estimated Q4 2023 expenditures. 
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SFY 2024/25 WORK PROGRAM 

PROGRAM AREA BY FTA TASK CODE 

FTA Task Code Program Area 

44.21.00 PROGRAM SUPPORT AND ADMINISTRATION 

44.22.00 GENERAL DEVELOPMENT AND COMPREHENSIVE PLANNING 

44.23.00 

LONG RANGE TRANSPORTATION PLANNING (LRTP – METROPOLITAN AND STATEWIDE) 

• 44.23.01 – LRTP SYSTEM LEVEL  

• 44.23.02 – LRTP PROJECT LEVEL 

44.24.00 SHORT RANGE TRANSPORTATION PLANNING 

44.25.00 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

44.27.00 OTHER ACTIVITIES* 
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44.21.00 PROGRAM SUPPORT AND ADMINISTRATION 

44.21.01: Program Support and General Administration 

 

44.21.01: Program Support and General Administration 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$87,200 $4,590 $105,558 $13,768 

 
Federal share includes $60,000 for task total plus $27,200 for indirect office expenses, travel and 
equipment/supplies as detailed in Tables IV & V of the Appendix 

Deliverables: 
Committee and subcommittee meeting agendas, minutes, contract documents, and web updates.  All 
UCTC travel, training, supplies and indirect costs are included. 

Schedule: This is an ongoing activity, April 2024 – March 2025  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary).   

 

 

44.21.02: Unified Planning Work Program (UPWP) Development  

44.21.02: Unified Planning Work Program (UPWP) Development 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$7,000 $368 $7,368 $1,105 

Deliverables: 
Draft and Final UPWP documents will be prepared and distributed for review and adoption.  
Amendments will be made as necessary 

Schedule: This is an annual activity, October 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 
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44.21.03: Periodic Reporting  

 

44.21.03: Periodic Reporting 

 Federal Share Local Share  Total State Soft Match 

Total Project 

Cost 
$8,000 $421 $8,421 $1,263 

Deliverables: 
Quarterly finance reports, semiannual DBE reports and semiannual narrative progress reports will 
be prepared and circulated periodically 

Schedule: This is an ongoing activity, April 2024 – March 2025  

 

 

44.21.04: Public Participation Activities  

 
44.21.04: Public Participation Activities 

 Federal Share Local Share  Total State Soft Match 

Total Project 

Cost 
$2,500 $132 $2,632 $395 

Deliverables: 
Web site updates, press releases, public advertisements for upcoming UCTC activities will be 
performed periodically  

Schedule: This is an ongoing activity, April 2024 – March 2025  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

 

44.21.05: Transportation Management Area Coordination  

 
5 https://mid-hudson-valley-transportation-management-area-ocnygis.hub.arcgis.com/ 
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44.21.05: Transportation Management Area Coordination 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$11,000 $579 $11,579 $1,737 

Deliverables: 
TMA quarterly meetings, action on transit funding, and TMA planning activities in close 
coordination with NYSDOT, DCTC and OCTC 

Schedule: This is an ongoing activity, April 2024 – March 2025  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

44.21.06: Professional Development  

44.21.06: Professional Development 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$3,500 $184 $3,684 $553 

Deliverables: 

Staff attendance at conferences and training seminars hosted by agencies and organizations such as: 
Federal Highway Administration; Federal Transit Administration; New York State Department of 
Transportation (NYSDOT); the Association of Metropolitan Planning Organizations (AMPO); the 
National Association of Development Organizations (NADO); the New York State MPO association; 
New York State Chapters of the American Planning Association (APA);  other regional 
transportation-related workshops; and training associated with transportation related software and 
applications utilized by staff.   

Schedule: This is an ongoing activity, April 2024 – March 2025  
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44.22.00: GENERAL DEVELOPMENT AND 

COMPREHENSIVE PLANNING 

 

44.22.01: Ensuring Compliance and Conformity with Federal and State Transportation Rules 

and Regulations and Performance Monitoring 

 

 

44.22.01: Ensuring Compliance and Conformity with Federal and State Transportation Rules and Regulations 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$8,500 $447 $8,947 $1,342 

Deliverables: 
Functional classification map amendments as necessary; additional informational bulletins, 
presentations and updates as necessary or requested  

Schedule: This is an ongoing activity, April 2024 – March 2025  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 
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44.22.02: Demographic and Economic Data Analysis and Forecasting  

44.22.02: Data Analysis and Forecasting 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$2,500 $132 $2,632 $395 

Deliverables: 
Perform data analysis for new demographic data from the American Community Survey and interact 
with NYS Department of Labor on employment information  

Schedule: This is an ongoing activity, April 2024 – March 2025  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

 

44.22.03: Transportation Equity Analysis  

44.22.03: Transportation Equity Analysis 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$4,000 $211 $4,211 $632 

Deliverables: 
Perform data analysis for new demographic data from the American Community Survey and interact 
with NYS Department of Labor on employment information  

Schedule: This is an ongoing activity, April 2024 – March 2025  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

 

44.22.05: Americans with Disabilities Act Coordination and Compliance  
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44.22.05: Americans with Disabilities Act Coordination and Compliance 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$2,500 $132 $2,632 $395 

Deliverables: 
Conduct ADA assessments, training, and coordination of compliance as member demand 
warrants  

Schedule: This is an ongoing activity; April 2024– March 2025 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

 

44.22.06: Ulster County Traffic Safety Board 

44.22.06: Ulster County Traffic Safety Board 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$20,000 $1,053 $21,053 $3,158 

Deliverables: 
Attend TSB meetings, provide data and analysis, administrative support, and other 
resources as appropriate or necessary 

Schedule: This is an ongoing activity, April 2024 – March 2025  
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44.23.00: LONG RANGE TRANSPORTATION PLANNING 
 

44.23.01: LONG RANGE TRANSPORTATION PLANNING – SYSTEM LEVEL  

44.23.01-01: UCTC Year 2050 Long Range Transportation Plan – Part Consultant Study 

44.23.01-01: UCTC Year 2050 Long Range Transportation Plan 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$130,000 $6,842 $136,842 $20,526 

 $98,574 available for consultant assistance 

Deliverables: 

Consultants FHI Studios under contract to develop a comprehensive public outreach program in 
2024 to inform the Year 2050 LRTP Update; update of the 2045 Plan using the latest data; 
distribution and publication of LRTP document to meet federal compliance. 

Schedule: 
The update is required to be approved no later than September 30, 2024; other follow-on activities 
(document publication and distribution, etc) may occur between September and December 2024.  

Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

44.23.01-02: Congestion Management Planning Process (CMP) Participation and Support  
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44.23.01-02: Congestion Management Process Participation and Support  

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$5,000 $263 $5,263 $789 

Deliverables: CMP technical memos: April 2021 – March 2022); TDM Activities  

Schedule: This is an ongoing activity, April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

44.23.01-03: Regional Freight Planning 

44.23.01-03: Regional Freight Planning 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$23,500 $1,237 $24,737 $3,711 

 $15,000 in PL funds available for consultant procurement; $8,500 available for staff assistance 

Deliverables: 
Analysis of regional freight data (April 2024-March 2025)  

 

Responsible 

Agencies 

UCTC, DCTC, OCTC & NYSDOT 

Schedule: This is an ongoing activity, April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

https://www.dutchessny.gov/FreightAnalysis.pdf
https://truckingresearch.org/2012/08/about-atri/
https://truckingresearch.org/2012/08/about-atri/
https://www.replicahq.com/
https://www.streetlightdata.com/


 

 

2024 Final Draft Unified Planning Work Program     
23 

44.23.01-04: Traffic Monitoring Program – Part Consultant Study  

44.22.01-04: Traffic Monitoring Program (Part Consultant Study) 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$40,000 $2,105 $42,105 $6,316 

 $35,000 available for consultant procurement 

Deliverables: Annual UCTC Traffic Monitoring Report and associated datasets 

Schedule: This is an annual activity, May 2024 – February 2025 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

 

44.23.01-05: Ulster County Road Safety Planning and Analyses  

44.23.01-05: Ulster County Road Safety Action Plan and Analyses – Part Consultant Study 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$95,000 $5,000 $100,000 $15,000 

 $85,000 remaining for consultant payment 

Deliverables: Road Safety Plan Update; 

Schedule: 
Conducting local safety analyses will be an ongoing effort; updated Road Safety Plan to begin in 
2024 

Project Status Safety Plan update to be completed within 6 months of contract initiation; other activities ongoing  
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44.23.02: LONG RANGE TRANSPORTATION PLANNING – PROJECT LEVEL 

44.23.02-01: Community Transportation Planning Assistance  

44.23.02-01: Community Transportation Planning Assistance 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$45,000 $2,368 $47,368 $7,105 

Deliverables: 
Planning guide memoranda related to transportation and community development, attendance at 
local meetings and educational seminars on transportation planning  

Schedule: Ongoing activity, April 2024– March 2025 

44.23.02-02: Transportation Infrastructure Resiliency and Vulnerability Assessment Planning  

44.23.02-02: Transportation Infrastructure Resiliency and Vulnerability Assessment Planning 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$10,000 $526 $10,526 $1,579 

 $5,000 remains for consultant services 

Deliverables: 
Conduct assessments of transportation asset vulnerability to extreme weather events; study options 
for improving resiliency of transportation facilities or systems  

Schedule: 
First phase of the project is complete; funds will be used for staff project management time 
associated with initiation of PROTECT planning grant if awarded during the 2024-2025 period 
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44.23.02-03: Town of Ulster Route 9W Corridor Management Plan – Part Consultant Study 

44.23.02-03: Town of Ulster Route 9W Corridor Management Plan 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$30,000 $1,579 $31,579 $4,737 

 $25,000 available for remaining payments on consultant contract 

Deliverables: Draft and final corridor management plan 

Schedule: Project is 80% complete as of December 31, 2023; anticipated date of completion 3/30/24 
Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 

44.23.02-04: Rte 44/55 Corridor Management Plan 

 
44.23.02-04: Rte 44/55 Corridor Management Plan 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$67,500 $3,553 $71,053 $10,658 

 $65,000 available for consultant contract 

Deliverables: Draft and final corridor management plan 

Schedule: 
This project has not yet commenced; anticipated date of completion is 14 months after contract 
execution 

 

44.24.02-07: Albany & Ulster Avenue Corridor Management Plan – Part Consultant Study 
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44.24.02-07: Albany & Ulster Avenue Corridor Management Plan – Part Consultant Study – Part Consultant 

Study 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost: 
$126,000 $6,632 $132,632 $19,895 

 $120,000 available for consultant assistance 

Deliverables: Draft and final corridor management plan 

Schedule: 
This project has not yet commenced; anticipated date of completion 14 months after contract 
execution 

 

 

 

44.24.00: SHORT RANGE PLANNING 

44.24.01: Conduct Transportation Impact Reviews and Encourage Sustainable 

Development Policies  
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44.24.01: Conduct Transportation Impact Reviews and Encourage Sustainable Development Policies  

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$40,000 $2,105 $42,105 $6,316 

Deliverables: Meetings with project sponsors and agencies, issuance of referral memoranda  

Schedule: Ongoing activity; April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 

 

44.24.02: City of Kingston Rail Safety Program – Part Consultant Study 

44.24.02: City of Kingston Rail Safety Program 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$85,000 $4,474 $89,474 $13,421 

 $80,000 available for consultant procurement 

Deliverables: Final rail safety study  

Schedule: New project; completed in approximately 14 months from date of contract execution 

 

44.24.03: Local Complete Street Planning Assistance – Part Consultant Study 

44.24.03: Local Complete Street Planning Assistance 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$75,000 $3,947 $78,947 $11,842 

 
$70,000 available for consultant procurement incl. $25,955 from the Infrastructure Investment and 
Jobs Act Increasing Safe & Accessible Transportation Options Metropolitan Planning Set-Aside 

Deliverables: Selected local complete street improvement plans 

Schedule: 
This project has not yet commenced; project completion approximately 14 months from contract 
execution 
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44.24.04: On-Call Engineering and Planning Assistance – Part Consultant Study 

44.24.04: On-Call Engineering and Planning Assistance – Part Consultant Study 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$76,000 $4,000 $80,000 $12,000 

 $75,000 available for consultant procurement  

Deliverables: Selected local complete street improvement plans 

Schedule: This will be an ongoing activity once commenced, April 2024 – March 2025. 

 

 

44.25.00: TRANSPORTATION IMPROVEMENT 

PROGRAM 

44.25.01: Monitor and Amend the 2023 – 2027 Transportation Improvement Program (TIP) 
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44.25.01: Monitor and Amend the 2020 – 2024  and  adopt and amend the 2020-2024 Transportation 

Improvement Program 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$20,000 $1,053 21,053 $3,158 

Deliverables: 
Draft and final TIP amendment documents, Obligation Reports, and meetings with project sponsors 
to advance TIP projects; initiation of TIP update  

Schedule: Ongoing activity; April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 

 

44.25.02: Support Discretionary Transportation Grant Programs 

44.25.02: Support Discretionary Transportation Grant Programs 

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$7,500 $395 $7,895 $1,184 

Deliverables: 
Assistance to local governments and others relevant stakeholders for TAP and other similar 
applications; assisting NYSDOT with review and ranking of project applications 

Schedule: Ongoing activity; April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 

 

 

 

44.27.00: OTHER ACTIVITIES 

 

 

44.27.01: Support for Shared Cost Initiatives and Statewide Planning and Research 

Activities  
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44.27.01: Support for Shared Cost Initiatives and Statewide Planning and Research Funds  

 Federal Share Local Share Total State Soft Match 

Total Project 

Cost 
$4,800 $253 $5,053 $758 

Deliverables: 
SCI project participation as necessary; NYSAMPO consultation and oversight, including Working 
Group participation and attendance at NYSAMPO meetings 

Schedule: This is an ongoing activity; April 2024 – March 2025 

 

 
 

SCI/SP&R 

Project Title 
SPR Funding Description 

Continuous Count 
Traffic Count 
Program, Zone 3 

$10,321,100 Continuous counts during a 5 year period 

Pavement Condition 

Data Collection 

Services  

$20,893,900  Collect pavement condition data as necessary to comply w/annual state & federal 

requirements & NYSDOT pavement management practices & develop & maintain 

a system to track location, dimension & condition of other highway related assets.  

Statewide 

Coordination of 

Metropolitan 

Planning Programs  

$100,000  Support & maintain the ongoing coordination of metropolitan planning programs 

in NYS for statewide benefit; ongoing collaboration of the 14 MPOs; & on-going 

coordination of metropolitan & statewide planning programs.  

Traffic Data System  $3,890,100  Implement an automated traffic data management system application.  

Probe Data: Floating 

Car (GPS-based)  
$337,500  Purchase floating car probe data to establish performance targets to assess travel 

reliability, congestion & emissions & perform other analyses & visualizations of 

road performance for passenger cars & trucks. Data will be utilized by NYSDOT 

& MPOs.  

NYS Transportation 

Master Plan  
$2,000,000  Produce an updated, statewide long-range transportation plan to coordinate federal 

& state transportation planning activities.  

Short Count Traffic 

Count Program 

(2020-2024)  

$25,613,607  Provide for collection of traffic data in NYSDOT Regions 1 - 11 (divided into 

Zones).  

NPTS, CTPP, 

Intercity Travel 

(ATS) and Travel 

Patterns for NYS  

$3,580,616  Establish a research & analysis capability with Oak Ridge National Labs (ORNL), 

Center for Transportation Analysis, to assist NYS in analyzing national data.  

Research, 

Development & 

Support of an 

Integrated Planning 

& Performance Data 

& Analytics 

Framework 

(PPDAF)  

$906,500  Leverage the current analysis tools to research & further integrate travel time 

datasets & available open-source analytics tools w/other transportation, economic 

& demographic data to support efficient & consistent planning & analysis.  

Program & Project 

Management System 

$1,208,328  Provide support services for post-implementation of a Department-wide enhanced 

& improved enterprise level program & project management system to facilitate 
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Support Services  improvements to capital program delivery.  

Highway 

Oversize/Overweight 

Credentialing 

System (HOOCS) 

Phase 2  

$1,950,000  Implement a Commercial Off-the-Shelf (COTS) HOOCS software solution & 

obtain accompanying integration services necessary to fulfill NYSDOT's Central 

Permitting Bureau's business requirements. Phase 2 will advance functionality of 

HOOCS.  

Statewide Small 

Culvert Inventory & 

Inspection System 

Improvements  

$4,000,000  Expand the number of small culverts contained w/in NYSDOT’s AgileAssets 

Maintenance Management System (MMS) to create a complete statewide 

inventory & inspection of small culverts.  

Accelerating the Use 

of Integrated 

Incident 

Management System 

(IIMS) for Traffic 

Incident Data 

Collection and 

Management  

$295,000  Demonstrate the ability of an enhanced IIMS to provide improved sharing of 

incident reporting between First/Secondary Response teams & operations centers 

to: improve situational awareness, enhance coordinated response to incidents & 

safety of incident scenes, reduce incident duration & impact (lane closures, delay, 

& occurrence of secondary incidents) using analytical tools that correlate IIMS 

w/vehicle sensor & other data sources.  

Continuous Count 

Traffic Count 

Program, Zone 1  

$5,082,107  For full performance-based maintenance & upgrade services to provide better 

coverage, distribution & differentiation by functional classification of roadway, 

geographic area & seasonality of traffic patterns.  

Continuous Count 

Traffic Count 

Program, Zone 2  

$10,634,500  For full performance-based maintenance & upgrade services to provide better 

coverage, distribution & differentiation by functional classification of roadway, 

geographic area & seasonality of traffic patterns.  

CLEAR (Crash 

Location & 

Engineering 

Analysis Repository) 

Safety Management 

Data System 

Transfer  

$500,000  To improve the transfer of crash data and images to support the CLEAR 

applications. This project builds off of the work from another project with a focus 

on assessing the Department’s safety analysis methods and safety programs and 

implementing new strategies using updated technologies and enterprise platforms.  

 

44.27.02: Ulster County Traffic and Pedestrian Safety Education and Outreach Program 

Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 
44.27.03: Regional Transit Planning FTA 

44.27.02: Ulster County Traffic and Pedestrian Safety Education and Outreach Program 

 Federal Share Local Share Total State Soft Match 

Total Project Cost $105,000 $5,526 $110,526 $16,579 

 
$100,000 available for consultant procurement, development and distribution of materials, or 
media buys 

Deliverables: Coordination of public traffic safety program 

Schedule: This project has not been initiated; April 2024 – September 2025 
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44.27.03: Regional Transit Planning  

 Federal Share (5303) State Share Local Share Total Task Cost 

Staff Cost: $5,000 $938 $313 $6,250 
Deliverables: Regional transit operational and capital planning (April 2024-March 2025). 

Schedule: This is an ongoing activity; April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) 

 

 

44.27.04: Coordination of Non-Emergency Human Service Transportation  FTA 

44.27.04 Coordination of Non-Emergency Human Services Transportation  

 Federal Share (5303) State Share Local Share Total Task Cost 

Total Project 

Cost 
$92,500 $17,344 $5,781 $115,625 

Deliverables: 
Update of the 2017 Coordinated Plan and any necessary updates (completed January 2017); up to 
up to $85,000 available for consultant procurement 

Schedule: 
The Coordinated Plan update is underway and anticipated to be complete by June 30, 2024.  This is 
an ongoing activity: April 2024 – March 2025 

Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 
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44.27.05: Local Transit Planning Activities  FTA 

44.27.05: Local Transit Planning Activities   

 Federal Share (5303) State Share Local Share Total Task Cost 

Total Project 

Cost 
$5,000 $938 $313 $6,250 

Deliverables: 
Assistance, coordination and support of the public transit system, including commuter carriers 
operating within Ulster County 

Schedule: This is an ongoing activity: April 2024 – March 2025 
Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement 

 

 

44.27.06: Public Transit Technology and Innovation Program FTA 

 

44.27.06: Public Transit Technology and Innovation Program – Part Consultant Study   

 Federal Share 
(5303) 

State Share Local Share Total Task Cost 

Total Project 

Cost 
$4,000 $750 $250 $5,000 

Deliverables: Implementation of NYSERDA Fleet Electrification Strategy  

Schedule: This is an ongoing activity; April 2024– March 2025 
 

 

 

44.27.07: Ulster County Transit Network Assessment – Part Consultant Study FTA 
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44.27.07: Ulster County Micromobility Assessment  

 Federal Share 
(5303) 

State Share Local Share Total 

Total Project 

Cost 
$180,969 $33,962 $11,311 $226,211 

 $180,969 will be made available for consultant assistance 

Deliverables: UCAT Route Optimization Report and Software Recommendations  

Schedule: Project initated December 2023; anticipated completion approximately 12 months. 
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Table 2a: FFY 2020 FTA 5303 Grant Balances  
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Table 2b: FFY 2021 FTA 5303 Grant Balances  
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Table 2c: FFY 2022 FTA 5303 Grant Balances 
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Table 2d: FFY 2023 FTA 5303 Grant Balances 
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Table 6: UCTC 2024/25 Program of Projects 

 


