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ULSTER COUNTY TRANSPORTATION COUNCIL 
 

Amendment to the Ulster County Transportation Council State Fiscal Year (SFY) 

2022/23 Unified Planning Work Program to Amend Project descriptions and Costs 

to Projects as Shown in Attachments 1, 2 & 3.  
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Attachment 1: Amend the 2022/23 UPWP to Revise Costs to FHWA PL Planning 

Project as Follows: 
 

44.24.02: City of Kingston Rail Safety Program – Part Consultant Study 

44.24.02: City of Kingston Rail Safety Program – Part Consultant Study 

 Federal Share Local Share Total State Soft 
Match 

Total Project 
Cost 

$69,500 $3,658 $73,158 $10,974 

 $65,000 available for consultant procurement 

Deliverables: Final rail safety study  

Schedule: 
New project; completed in approximately 14 months from date of 
contract execution 

 

44.24.02: City of Kingston Rail Safety Program – Part Consultant Study 

 Federal Share Local Share Total 
State Soft 

Match 
Total Project 

Cost 
$158,215 $8,327 $166,542 $24,981 

 $149,215 available for consultant procurement 

Deliverables: Final rail safety study  

Schedule: 
New project; completed in approximately 14 months from date of 
contract execution 
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Attachment 2: Amend the 2022/23 UPWP to Revise Costs and Project Description 

to FTA §5303 Planning Project as Follows: 

 

44.27.07: Ulster County Transit Network Assessment – Part Consultant Study 

44.27.07: Ulster County Micromobility Assessment  

 Federal Share 
(5303) 

State Share Local Share Total 

Total Project 

Cost 
$46,000 $8,625 $2,875 $57,500 

 $40,000 will be made available for consultant assistance 

Deliverables: UCAT Microtransit report  

Schedule: 
This project has not yet commenced; project duration estimated 
to be approximately 8 months upon contract execution. 

 

44.27.07: Ulster County Transit Network Assessment – Part Consultant Study  

 Federal Share 
(5303) 

State Share Local Share Total 

Total Project 
Cost 

$142,375 $26,695 $8,898 $177,969 

 $133,500 will be made available for consultant assistance 

Deliverables: 
UCAT Route Optimization Report and Software 
Recommendations  

Schedule: 
This project has not yet commenced; project duration estimated 
to be approximately 8 months upon contract execution. 

 

Attachment 3: FHWA and FTA Fund Balances 
 Existing Program As Amended 

FHWA Unprogrammed Balance $302,918 $204,061 

FTA Unprogrammed Balance $79,255 $0 


