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LRTP CORRECTIVE ACTION

 Corrective Action (1) issued April 7, 2022

 Long Range Transportation Plan OCTC & UCTC (1) … UCTC’s LRTP financial plan 
does not include system-level estimates of costs as required by 23 CFR 450.324(f)(11). 
… UCTC must update their LRTP Financial Plan to fulfill the requirements of the 
aforementioned regulations…and submit the changes to FHWA and FTA prior to 
amending their LRTP.
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STEPS TOWARD COMPLIANCE

Prepare a technical memoranda outlining UCTC’s 
approach
 December 2022: Submitted to FHWA/FTA/NYSDOT 

staff for review and discussion
 February 2023: Reached consensus regarding 

approach
 March 2023: Developed revised draft Section 8 

Financial Plan
 March 28: UCTC Technical Committee 

review
 April 25: UCTC Policy Committee approval
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SECTION 8: THE FINANCIAL PLAN

 23 CFR § 450.324

 Development and content of the metropolitan transportation plan.
 (11) A financial plan that demonstrates how the adopted transportation plan can be 

implemented.
 Shall contain system-level estimates of costs and revenue sources that are

reasonably expected to be available to adequately operate and maintain the 
Federal-aid highways (as defined by 23 U.S.C. 101(a)(5)) and public transportation

4

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=33a1dc70d44aaa06c93877b1ef79a0ce&term_occur=999&term_src=Title:23:Chapter:I:Subchapter:E:Part:450:Subpart:C:450.324
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=065ea78ca63bf0d877f4ea68ca548dc1&term_occur=999&term_src=Title:23:Chapter:I:Subchapter:E:Part:450:Subpart:C:450.324
https://www.law.cornell.edu/uscode/text/23/101


Section 8: The Financial Plan
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Revised Financial Plan

1. Update Revenue Projections
2. Develop System-Level Cost Estimates 

by Mode to Horizon Year of 2045
 Highways
▪ Pavements + safety, operations, resiliency & 

freight
 Bridges
 Transit
 Non-motorized Transportation
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Revenue Projections

 Utilizes actual 
allocations from ~2020

 Revenues held flat 
through 2045

 Includes rough 
estimates for other 
‘likely’ revenue sources

 ~$1.5 B estimated 
through horizon year
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FHWA Revenue

 Includes “core” funds, UCTC and NYSDOT funds, and 
other annual program funds

 Figures drawn from the 2020 and 2023 Transportation 
Improvement Programs or other official allocations
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FTA Revenue

 Includes all annual appropriations as approved by 
UCTC using 2020 as the baseline year
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State Revenue

 NYS Dedicated Funds: calculation based on 
required matches of NYSDOT investments

 State HW Aid to Municipalities: 2023 NYS Approved 
Budget
 Assumes 50% available for the federal aid highway system 

and bridges
 Transit funds: as provided by NYSDOT & UCAT
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Local Funds

 Developed an estimate based on a sample of 
municipal highway department budgets
 Urban and rural departments; used a proportion of annual 

budget
 County bridge funds: 2023 approved Ulster County 

Budget
 Annual County Transit Payments: 2023 approved Ulster 

County Budget; local funds in addition to fed. aid
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Other Funds

 Includes funds ‘likely’ to be available through 
competitive solicitation

 Also includes potential new fund sources, but in blocks 
at relatively low levels

 One time funds – COVID/CARES, existing capital 
reserve, etc.
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System-Level Cost Estimates

Costs by Mode to Horizon Year of 2045
 Highways
▪ Pavements + safety, operations, resiliency & 

freight
 Bridges
 Transit
 Non-motorized Transportation

13



System-Level Cost Estimates
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Sankey Diagram
 Capt. Matthew Henry 

Phineas Riall Sankey (b. 
1853 – d. 1925) British 
Core of Royal 
Engineers

 Developed to 
calculate energy 
efficiency of steam 
locomotives

 Essentially a flow chart
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Revenue Source
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Funding Program
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Highway Programs

Transit Programs



Investment Targets
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Highway 
Programs

Transit 
Programs



FHWA
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Bridges
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Transit

21



Cost Calculation Methods
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Cost Calculation Methods

23



Cost Calculation Methods
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Cost Calculation Methods
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Cost Calculation Methods
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Cost Calculation Methods
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 Includes freight, resiliency, and 
transportation system operation and 
maintenance
 Paint, landscaping, guiderail, culverts, 

geotech, ADA compliance, etc



Conclusions

 Section 8 as revised meets requirements of 
23 CFR 450.324(f)(11) 
 FHWA, FTA & NYSDOT Concurrance

 Cost calculations and distribution of 
revenues provides an excellent foundation 
for further refinement in the 2050 plan
 Due September 30, 2024
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Brian Slack, Principal Transportation Planner
bsla@co.ulster.ny.us • (845) 334-5590
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