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Presentation Overview

➢ Executive Summary

➢ Project Requirements

➢ Explore site possibilities

➢ Social Justice Consideration

➢ Site Selection Matrix

➢ Conceptual Cost Estimates

➢ Site Recommendation / Conclusion



Executive Summary

➢ Built in 2005 on Golden Hill

➢ Ulster County Area Transit (UCAT) has 
outgrown its existing facility
➢ Lack of Indoor bus storage
➢ Outdoor storage of temperature sensitive 

parts
➢ No growth potential, capacity for 

electrification

➢ Passero Associates retained by Ulster County 
Transportation Council (UCTC)
➢ Previous Consultations & design plans for 

Rochester Transit Service & others



Project Requirements

➢ Indoor housing of assets, ability to expand over next 
20 years
➢ Currently 12 of the 40+ buses in operation can be stored 

internally
➢ Future requirements of up to 49 buses stored internally

➢ Space for facility staff to maintain effectiveness and 
efficiency.

➢ Provide existing facility improvements and bring up to 
code

➢ Facility with potential to meet goal of 100% Fleet 
Electrification over the coming years



Project Requirements: 
Fleet Electrification

➢ Goal of an all-electric fleet

➢ Provide Space for all buses to be inside & charging

➢ Chargers can be bought/ upgraded as electric 
powered fleet grows

➢ Includes rooftop solar array

Existing Assets Future Assets

6

49

36

49

ELECTRIC BUSES IN FLEET

Electric Buses Total Buses



Site #1 Expand Existing Site

➢ Pros

➢ All inclusive Site

➢ Utilities are already in place

➢ Cons

➢ Construction of new, larger retaining wall is 
expensive

➢ Requires large amounts of fill material

➢ Existing water main from water tower

➢ Pushes closer to residential neighborhoods

➢ Requires City-owned land acquisition

➢ Includes improvements to existing facility to bring to 
code

➢ Ultimately, no longer under consideration



Site #2 Golden Hill Site

➢ Pros

➢ Can use maintenance facilities at 
existing garage

➢ Utilities are accessible along roadways

➢ Provides enough space for storage

➢ Adds no additional traffic

➢ Cons

➢ Close to proposed housing project 
where abandoned UC Jail is located

➢ Not a flat site, needs earthwork

➢ Options for full or phased construction

➢ Includes improvements to existing facility 
to bring to code

➢ Recommended site based on selection 
matrix



Site #3 Tech City Site

➢ Pros

➢ Site is an existing flat parking lot

➢ Utilities are accessible along roadways

➢ Largest Available space

➢ Close to major highways / roadways

➢ Cons

➢ Satellite site on opposite side of the city

➢ Site located in Environmental Easement

➢ Portion of site within 500 year floodplain

➢ Requires redundant facility amenities

➢ Includes improvements to existing facility to 
bring to code

➢ Largest / most expensive building to construct



Environmental Justice

➢Policy to protect minority and/or low-
income populations (EJ populations)

➢Designed to incorporate non-
discrimination principles into 
transportation planning/decision making

➢All site locations observed for EJ concerns



ENVIRONMENTAL 
JUSTICE

➢Site Location #1 
Pushes on Residential 
Neighborhoods

➢Site Location #2 Stays 
on south side of 
Golden Hill Drive

➢Site Location #2 Keeps 
existing UCDOH facility 
between bus garage 
and possible 
affordable housing 
project

➢Public Concern over RT 
32 Intersection

➢Crash History recorded 
by UCTC

➢Almost all incidents 
are deer, not cars

➢Proposed project adds 
no increase to traffic at 
this time



ENVIRONMENTAL JUSTICE

➢Site Location #3 
Surrounded by 
Large Industrial 
Centers.

➢Does not further 
encroach on any 
residential areas





Cost Estimate Site #2

➢ Full Construction Build

➢ 30,000 SF facility

➢ $20 million

➢ Phased Construction Build

➢ 23,600 SF facility

➢ $16 million

➢ Phased Un-Insulated Construction 
Build

➢ Up to 23,600 SF facility

➢ $13.5 million



Cost Estimate Site #3

➢ Full Construction Build

➢ 40,000 SF

➢ $23 million

➢ Does not include Un-Insulated option due 
to requirement for offices/services at 
remote location.



* Full Construction Total 
includes 20% 
contingencies

& 20% soft costs



Site Recommendation

➢ Golden hill site can use existing amenities

➢ Located in area historically used for Ulster 
County facilities

➢ Does not add major bus traffic to different 
area of city

➢ Utilizes existing parking lot 

➢ Adds sidewalk up to County Health 
Building



Existing Facility 
Improvements

➢ All proposed sites include existing facility 
renovations.

➢ Analyzed for design deficiencies

➢ Improvements to expand services



New Storage Area



Proposed Facility

➢Golden Hill building options: 23,000 or 

30,000 SF

➢Up to 20 storage bays, 41 bus capacity

➢Solar arrays

➢Radiant Heat flooring / efficient designs



Phase I     Phase II



Conclusion

➢ Continue to revise Report with TAC 
committee based on public comment

➢ Deadline for comment: Friday, Feb 26

➢ Revisions to report based on comments

➢ Final Report published

Report URL link

https://ulstercountyny.gov/sites/default/files/documents/pl
anning/Passero%20Report%202021%2011x17%20Draft.pdf

https://ulstercountyny.gov/sites/default/files/documents/planning/Passero%20Report%202021%2011x17%20Draft.pdf


Questions / Comments?

• Brian Slack
(845) 334-5590
bsla@co.ulster.ny.us

• Project Website: 
https://ulstercountyny.gov/transportation-
council/maintenance-storage-selection

https://ulstercountyny.gov/transportation-council/maintenance-storage-selection

