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INTERMODAL FEASIBILITY STUDY

Public Presentation
May 7, 2015 — New Paltz Community Center
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&) &2 New Paltz, NY

Thank you for coming this evening!

Tonight’s Agenda

1. Introductory Presentation

Review of project, work and analysis completed.

2. Site Selection Alternatives

A review of the feasible site alternatives.

3. Discussion

Discussion and comment period.
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Advisory Committee

Behan Planning & Design

Land Use Planners
Public Outreach
Stakeholder Meetings
Site Identification

Site Comparison Analysis

e  Transportation Specialists

e Ridership / Route Analysis

e Preliminary Site Identification
e  Facility Needs Analysis

e  Programming

INTERMODAL FEASIBILITY STUDY

Nelson \ Nygaard Alfandre Architecture

e Architects

e  Preliminary Site Planning
e  Conceptual Facility Design
e  Design Visualizations

e  Cost Estimating

NELSON
NYGAARD

ALFANDRE ARCHITECTURE, PC
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Technical Advisory Committee
Representatives from:

Village of New Paltz
Town of New Paltz
Trailways Bus Service
UCAT Bus Service
SUNY New Paltz
NYS DOT

Ulster County
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www.TrailwaysNY.com
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Public transit provided by
Trailways and UCAT is an
important community service.

—————d
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E | nese operators provide travel
e fOr both local village residents
and college students every day.
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The community and the college
campus continue to grow every
year.
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We need to make sure a transit
station is available to serve New
Paltz into the future.
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Benefits of current location

G Walking distance from village & campus
a Nearby shops and services
e Visually fits in with community

FOR SOWEDULES AND INFORMATION
CALL 845340 1333
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INTERMODAL FEASIBILITY STUDY

Existing site leaves

no room to grow or
redevelop to meet
growing ridership
and service

demands.
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Limitations of current location

0 Lack of parking
a Poor circulation

e Traffic back-ups along Main Street
@ Difficult left turns getting out

6 Growing ridership demand — no room to grow

Our work aims to find a design solution or alternative sites
which would eliminate these problems and secure a
reliable transit station in New Paltz for the future.
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What options are there?

> Keep and/or upgrade the existing facility.
> Find a new vacant site.

> Find municipal owned land which could be
redeveloped.

> Find an existing privately developed site which
could be redeveloped. (Public / Private
partnership)
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Public Workshop

A Public Workshop was held in
November to discuss the issues.

Wox kshop Schedule
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Does New Paltz
Need A New Bus Station?

Residents and students are invited to attend a workshop to
provide input on potential future locations for a new bus station

to replace the existing UCAT/ Trailways facility located on Main
Street in New Paltz. Comments and suggestions from the public
are welcomed and encouraged.
Where: SUNY New Paltz C unpu\ student Union Building
I Doy ostairs Mrssss Moom 62063 Parkis whlalide s Adks slradle 4213 o ardon stovet o Rodse 31 Lot #2K)
When: N)\-Lmbu 215( at 7pm

This workshop is an carly step in an ongoing planning process for the New Palt
nodal Feasibilit dy, conducted by Ulster County Transportation Council

7 pm - 7:30 pm 7:30 pm - 8:30 pm 8:30 pm -9 pm

Intraduction Discussion Groups Wrap {

AMtendees are invited 10 join one

Questions?  Contact Planning Stafl at (845) 340-3340 or uctaico,ulsterny.us
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Public Workshop

> “Walking to the bus is important.”
> “There is no parking downtown.”

> “Don’t make new stops — | don’t want to be on a
bus any more than necessary.”

> “Too much traffic congestion.”
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Public Workshop

#1 Priority #2 Priority #3 Priority Total

Location Criteria Desired (3 Points) (2 Points) (1 Point) Score
Walkability 17 5 3 64
Central/Downtown/Commercial Area 9 9 1 46
Parking (free) 3 5 3 22
Safety (populated area) 2 1 5 13
Easy Thruway Access 1 3 9
Proximity to College 1 1 3
Mixed Use 3 3
Area with Sense of Community 2 2
Space for Taxis 1 1
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Public Workshop

#1 Priority #2 Priority #3 Priority Total

Location Criteria Desired (3 Points) (2 Points) (1 Point) Score
Walkability 17 5 3 64
Central/Downtown/Commercial Area 9 9 1 46
Parking (free) 3 5 3 22
Safety (populated area) 2 1 5 13
Easy Thruway Access 1 3 9
Proximity to College 1 1 3
Mixed Use 3 3
Area with Sense of Community 2 2
Space for Taxis 1 1

Walkability, central location and parking
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Basic Programming
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New Paltz, NY "o

Initial Analysis i =

.......

The team began an analysis
looking at what could be done
with the existing site, as well as
potential options for a new site.

New site criteria focused on
properties which could
accommodate a 40,000 s.f. site
plan. Properties along existing .
bus routes were preferred. :
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Initial Analysis

The initial site selection pass
identified ~ 70 properties in the
greater town/village area which
could potentially accommodate
the facility.
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Site Scoring

The scoring process began to
filter the sites which were best
suited as potential alternate
sites.

INTERMODAL FEASIBILITY STUDY
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Site Scoring

The scoring process began to
filter the sites which were best
suited as potential alternate
sites.

Lower ranked sites were
eliminated due to factors such
as distance from village center,
property acquisition costs, site
constraints and other factors.
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Vacant

Layout

Parking

Frontage

Other Uses

=
¥

Signal Turn

Size (s.f.)

Land Value
/ Improved
Value

ADVANTAGES

DISADVANTAGES

123 Main
86.34-6-16.310

78,864
sf.

$135,200

o Clowe prexinity 1o canter of village, and 10 existing Teciity lecation.
« CouM accommaodate about 12 parking spaces.

* Could potentially accommodate signal turm from Prospect.

* Pregarty assentindly vacant.

* Progarty owner and ban-holder looking for a use for this property.

* Low visibdity —would be hard for peaple to find bus terminal f they were
not familar with &.

* Oiffcult pedestrien socess - padestrians may be forced to walk through
aley from Main Street which may 20 be uzad by vehicies.

* Would require sasement or preperty scquisition from adjacent parcels to
gwt drivewsy in froem Prospect Street, sley from Main Stroet s likely too
narrow.

* Tuxd stond and kiss-and-ride lfkely has limited space and would be
requred fo be intermal to the site.

* Mo direct curb-side slopping e for local UCAT buses,
* Existing parking spaces woud be lost.
* Would impact about 4 or S adjscent residential properties,

The Pit
86.34-4-13.1

106,618
sf

271,400

o Close procionity 1o canter of village and SLINY.
» Could accommadate about 40 parking spaces.
* Proparty is vacent,

* Steep shopes on eastern side may present grading déficulties.

* Sacunday curb-oat ste actess from Hasbrouck miy not be fessitle, may
reguire coneaction through to village municipal parking fot instead.

 Potantial Impact on 2 o demtial pregerties

* Site location not very condudive to asditional support uses.

Village Hall /

86.34-1-4

120,160
sf*

$741,500

© Clove progiomity to center of village and SUNY

* No impact to adjacent residantial propertaes, mnor impact to
renidential properties song revised routes

* Potontial for reconfiguration/mic or services with Wilage Hall,

« Exlsting parking spaces would be lost. Could caly aczommodate about 15
parking spaces, dut these would not likely be dedicated to bus terminal

* Weuld require relocation of existing DPW faciity.

* Some of “svallable” lot aren is slready dedicated to existing fre hosse
and Peace Park.

* Yol stand / biss@ride space liely imeted

RitoAid Plaza
86.12-1-16

165,195
sf.

$2,612,500

* Could accommodate sbout 80 or more parking spaces.

* CouM date other supporting uses on ste.

* Wide frontage would allow separate access drives for buses ang
private caes.

» Very minar impact on acjacent residential properties - allows reom
for significant buffer.

« Far waay from village center, snd on sastarn sdge of residential core.
.‘Iuﬂwﬁmw.

Route 32
ParksRide
(plus adjacent)
86.26-1-14.210

30,985
(63,641
w/ STS}

$169,900
{+5475,800
STS)

* Could accommaodate about 37 parking spaces shared with Park and
Rude}

* Potential for signal tern at Mulberry Street, though may be bard to
Justity,

* Would help to offset underutikzation of existing PackS&ide ot

o Dirmctly adpacant 2o Waltkill Valley Rail Trail

» No imgact to adjacent residential properties,

* Would require 2cauisition of ewsting STS property
* Portice of existing ParkSfide packing fot within 100-yeer Nloodphin
* Mot within vilage centar cocn

Comer Gas

86.26-2-34.1

e

o

O

O

@ O

66,788
sf

$713,800

* Has bown for sale for several years.
* Could accommodate about 40 parking spaces.
* Could patenthally accommodate 3 tum signal at Hency Dubols,

* Site layout somewhat awkmwand ~ may be dfficalt 1o consoldate pubiic
parking i 0né sres sed wvoid confuson with bus trivel lanas,

* Would impact about 4 adjacent residential properties.

* May be difficult to provide taxi stand / kissBeide pull off space.
* Property avesdy developed, remedintion of gas tanks.

* Notwithin vilage center core,

@ cooo/ves

(D) PROBLEMS / REQUIRES WORK

® Bao/no
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Site Alternatives

NEW PALTZ INTERMODAL - SITE ALTERNATIVES SUMMARY PAGE

SIX

Meetings with
property owners
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Existing Site
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Existing Site — Alternative A
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PARKING AREA
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Existing Site — Alternative A

ADVANTAGES DISADVANTAGES

v Same location. « No increase in passenger
capacity or room to grow.

v Minimal impact to existing

building or operations. = Still only holds ~3 buses.
v Adds ~100+ parking spaces. = Limited taxi / drop off space.
v Relatively lower cost. = Still has left-turn and traffic

congestion problem:s.

= Still has site circulation
problems.
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Existing Site — Alternative B
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Existing Site — Alternative B

ADVANTAGES DISADVANTAGES

v Same location. « Only holds ~4 buses.

v New bus terminal building. Would disrupt terminal

v Adds ~100+ parking spaces, operations during

olus ~12 spaces next door construction.
for drop offs and taxis. = Still has left-turn and traffic
problems.

= Still has site circulation
problems.

= Requires adjacent residential
property, potential impacts.
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Existing Site — Alternative Routing
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Route 32 Site — Park & Ride
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Route 32 Site — Park & Ride

WALLKILL VALLEY
’ RAIL TRAIL e ——-“_'_‘__
ln ]

85 NORTH | s\
= o\
s UCAT PULLOFF _ - ————————
- - ——- -c[—-.-—-—- P, — -« -
Lcovmo | NEW BUS STATION NORTH CHESTNUT - ROUTE 32
WAITING AREA BUILDING
88 NORTH STEWARTS
86 NORTH CHESTNUT SHOPS
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Route 32 Site — Park & Ride

ADVANTAGES DISADVANTAGES
v Increased capacity = Further from village center
accommodates ~6 buses. and campus.

Requires acquisition of
neighboring property.

New bus terminal building.
Provides ~45 parking spaces.

Adjacent to Rail Trail.

AN N N

Could be completed without
disruption to existing
operations.

v No impact to adjacent
residential properties.
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& New Paltz, NY

Village Hall Site

5 NEW BUS

S~
M S s e STATION BUILDING

HASBROUCK AVE
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Village Hall Site
ADVANTAGES DISADVANTAGES
v Close to village center and Requires relocation of
campus. existing DPW garage.

v Increased capacity
accommodates ~6 buses.

v New bus terminal building.
v Provides parking spaces.

v Could be completed without
disruption to existing
operations.

Small impact to adjacent
residential properties.
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Next Steps

v Consider comments received tonight.



;ﬁ:‘ @ NeW Pa|tZ’ NY INTERMODAL FEASIBILITY STUDY

Next Steps

v Consider comments received tonight.

v Complete alternative analysis and preliminary cost estimates.
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Next Steps

v Consider comments received tonight.
v Complete alternative analysis and preliminary cost estimates.

v Prepare final report for consideration by the Community, the
Transportation Council and Transit Providers.
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Next Steps

v Consider comments received tonight.
v Complete alternative analysis and preliminary cost estimates.

v Prepare final report for consideration by the Community, the
Transportation Council and Transit Providers.

To advance beyond this stage will require community support
and |leadership — a decision after considering the report and
listening to all parties — that something should be done.

With that decision, UCTC would initiate the necessary process
to obtain federal funding to begin design that would lead to a
project.
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Thank you.
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BEHAN PLANNING
AND DESIGN
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BEHAN PLANNING
AND DESIGN

112 Spring Street, Suite 305
Saratoga Springs, NY 12866

151 South Main Street, Suite 200
New City, NY 10956

www.behanplanning.com



